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“All right,” you say to me. “All right. I want to seize my chance to live. I want to be outside the box. How do I get there? 
And once I’m there, what do I do next?” 
 
These skills you’re building – being imaginative, turning things on their heads, seeing them through – they have to be 
built through practice. But, especially at first, it might be hard to find the courage to go forth and try these ideas on 
others. 
 

You are your first project. 
 
So, just try them out for yourself. You’re an expert on yourself. And you’re definitely not without your problems. There’s 
always something to be improve. But you need a method to apply to your madness. And I’ll give you one next. Of course 
you can tweak it, but it is something to build off of.  
 

You have a million problems. Pick something you care about.  
 
There are going to be a million things wrong with your life. Your job is to survey them and pick out the gaping chasms, 
not the speed bumps. Ask yourself, “What, if changed, would make my life radically different?” There might be parts of 
this problem you can’t change but try to pick something that would actually make a difference for you. You’ll be more 
likely to work on it and see it through. 
 

Just start. Start somewhere just so you’ll be able to figure out where 
you should have started. 
 
So once you choose a problem, make sure you actually understand what problem you’ve chosen. You should be able to 
say it in a sentence. If you say it and still feel unsure, don’t worry. This is just the starting point. If you’re wrong you 
can always change it but if you never decide it will be hard to do anything at all. 
 

Talk to people. They hold pieces you don’t have. 
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Once you have a sense of what the problem is, find your “who”. Figure out what people are involved and talk to them. 
Share your idea of what’s going on and see if they agree. Listen to them, especially if they think you’re wrong. You might 
be talking to your friends, family, or only yourself. Try to talk to more people than yourself. They will likely see things 
that you do not.  
 

Which cause is Medusa and which are the snakes? 
 
Next, try to figure out the most important cause. There will probably be several roots of the problem and some of them 
might contribute to each other, but usually there will be a few that are central.  
 
Lurking inside these causes, there just might be the solution. This might sound impossible, but just because you can’t 
see something doesn’t mean it doesn’t exist.  
 
“It doesn’t mean it does exist either,” you tell me. 
 
You’re right. But you likely aren’t’ the first person to struggle with this problem, which probably means the solution 
isn’t immediately apparent. It might be in the very last place anyone would look.  
 
Look at the causes, look at what others have done to try to solve similar problems. Think about why their solutions did 
not work (If their solutions worked and might work for you, test them out. Don’t reinvent sliced bread).   
 
People will be wrapped up in your causes. Try to figure out what they want and what they can give. Also try to figure 
out how they are connected and how they depend on each other. The hallmark of a good solution is one that each will 
agree to, something that benefits everyone involved.  
 

Radically simple, radically different, radically good. 
 
Now, you’ll have a chunk of information in your head. You’ll have a part of the problem you’ve focused on, a sense of 
the people involved and the most pressing cause. The solution will already be there. You just have to see it. Think of it 
like a stereogram. You have to intentionally bring your eyes out of focus to see it. You have to loosen up your thinking; 
to be irreverent and imaginative. You (probably) aren’t looking for incremental solutions. You’re looking for something 
radical. Radically simple, radically good, radically different. Something that never was.  
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This isn’t the way you’ve been trained to think. We’re trained to think small. We want to build off of what is already 
there. To get yourself to think this in this different way, get up. Literally stand up and start moving. Get into your body. 
Do something different from how you normally think or what you normally do. Come up with something. Don’t worry 
too much about making it perfect. But do try to make sure that all of the people involved will benefit. 
 

Eat your solution for breakfast.  
 
Then, it is time to tear it apart. Criticism might be something you normally run from, but challenge yourself to do it in a 
way that is fun. Role play. Have someone whose role is to play devil’s advocate, to find a way to poke holes in the idea 
you put forward. They should be one of your people, or should take on their perspective. Don’t try to win the argument 
unless you are sure that your solution does actually answer their concerns. If you can’t answer it, then write it down. 
Take all the sticking points back to your laboratory or couch or desk and work on getting them unstuck. As you do this 
enough times you will start to see holes before they do. You will start to think of ways to plug them even as they are 
being pointed out to you.  
 

Now, make it happen. Well, make something happen. Then, make 
that something better. 
  
Now that you have a concept that has been through the wringer, figure out a way to test it out. Your test should be as 
small in scale and as simple as possible, and with the people who are involved in the problem.  
 
Run the pilot. Evaluate it yourself, but more importantly ask others whether it worked for them. In this case the other 
might be you. It may be awkward, but ask yourself. If changes need to be made to your model, so be it.  
 
What happens next is up to you. You might need to run another test. You might be able to convince someone to try a 
larger scale pilot of your project.  
 
You do, you’ll have to be able to explain your solution quickly and simply to others.  
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Almost everything that feels natural was weird and exhausting at 
first.  
 
And when you’ve done this enough times there will come a point where solutions will be easier to find. You’ll start to see 
problems and solutions all around you. You’ll feel as if you are almost ready for something bigger. This is when you 
need to push yourself and branch out. Innovate on a larger scale. Use your freedom to set others free. You might start 
working on problems with people you don’t know directly. I know I don’t have to remind you, but I’ll say it anyways: 
treat them with the same kind of humanity you’d show your family members and friends. They are whole people with 
millions of problems in their lives just like you.  
 

You shouldn’t hate doing this. If you do, change what you’re doing.  
 
If at any point during this process you start to feel intimidated or afraid, ask yourself if you have anything to lose. If you 
do, try to figure out if you have more to lose by doing nothing at all. If you’re still not feeling confident, pull back and try 
something that’s just a tiny bit larger than what you think you can handle. The goal of these first few tries is to build 
your skills and to get you to understand that improving yourself and improving the world is a packaged deal. It 
shouldn’t be agony, but it shouldn’t be painless. Think about the last time you felt good exercising. It should feel like 
that.  
 

Ready to move on? 
 
You might master these skills. “What else is there?” Maybe it’s time to nudge other people to think as freely as you do. 
That’s in Part 3. But Part 3 is something you’ll have to write for yourself.  
 
 


